
EVANGELISM: 
how the whole church speaks of Jesus 

A Class drawn from Evangelism: How the Whole Church Speaks of Jesus by Mac Stiles (9Marks Building Healthy Churches Series), pp. 41-47 

Week 4 – The Problem of Programs 
We are wired to be social creatures. In fact, God said, “It is not good 
that the man should be alone” (Gen. 2:18). We go to the movies with 
friends, eat meals with friends and family, go to church with others, 
shop with others. Yet whenever we conceive of doing evangelism, 
how many of us think of it as a personal, individual activity? 
“Every teaching I’ve done over the years has mostly been about 
personal evangelism. That’s odd to me, especially because evangelism 
is scary and I don’t like doing scary things by myself. I bet you don’t 
either.” (42) 

Question—Many of us give up on evangelism out of fear 
of rejection, of looking stupid, or of being lumped into 
weird stereotypes about evangelists. What’s your fear? 
Rather than all trying to go solo, believers ought to band together in 
evangelism! “Since I believe in the church as the engine of evangelism, 
we need to develop cultures of evangelism in our local churches, too. 
We want whole churches that speak of Jesus.” (42) 
Think of the benefits of communal evangelism: 

• We hold one another accountable (Hebrews 10:23-24) 
• We strengthen our mutual resolve (Romans 1:11-12) 
• We learn from one another (Hebrews 13:7; 2 Tim. 1:13) 
• We rejoice together in success and cry together in failure 

(Philemon 1:4-7) 
• We bond through shared experiences in intense situations 

(Philippians 4:14-15) 

Get With the Program? 
Most of us are more than excited to get involved in evangelism 
together, because we know (1) how important it is for us to evangelize, 
(2) how poorly we do it on our own, and (3) how comforting and 

exciting the thought is of doing it as a church. “But usually when we 
think of evangelism in community, we think of evangelistic programs, 
which is not the same.” (43) 

Definition: An evangelism program is the occasional big 
event with a well-known speaker or exciting topic. At 
some point during the event, there is a presentation of 
the gospel. Other programs include service projects or 
sports programs—hoping they might open a door for a 
spiritual conversation. 
Question—What evangelism programs have you 
experienced or been a part of in the past? Were they 
successful? And how did you measure success? 
God can certainly use evangelism programs! The question is whether 
programs are the most effective means of evangelism, whether they 
should be our primary (sometimes only!) method of evangelism, and 
whether they follow the pattern of evangelism in the NT church. 
A church in the author’s hometown decided to sponsor a huge 
Passion play. Hollywood producers were hired, the acting was 
superb, the special effects amazing, the animals awe-inspiring, and the 
performances were sold out. The gospel was clear, and people were 
given an opportunity to respond. 
There was just one problem: for the millions of hours, hundreds of 
volunteers, and thousands upon thousands of attendees, it was found 
that virtually no one had come to Jesus.  
“Programs are like sugar. It’s tasty, even addictive. However, it takes 
away a desire for more healthy food. Though it provides a quick burst 
of energy, over time it makes you flabby, and a steady diet will kill 
you...I would like to make the case for something completely different, 
something communal and personal: a culture of evangelism.” (46) 


